| Baxter State Park
Annual Operational
' Report

For the Year 2006

/e To the
P-4 Baxter State Park
Authority

June 15, 2007



BAXTER STATE PARK
2006 OPERATIONAL REPORT
TABLE OF CONTENTS

DEDICATION — RICHARD HOLMS, BSP’S FIRST SEASONAL RANGER . . . .. i-ii
A. DIRECTOR’S 2006 SUMMARY . . .. .. e 1
B. OPERATIONAL HIGHLIGHTS AND OVERVIEW . . ... ............. 8
l. OVERVIEW — 2006 . . . . ... e 9

I SAFRETY 10

II. PUBLIC RELATIONS . . . ... 10

V. SIGNIFICANT PROJECTSINBSP . ....... ... ot 11

V. SEARCHAND RESCUE .. ... ... 11

VI. NEW CONSTRUCTION . . ... .. e 11

VII.  SPECIALACTIVITIES . . ... s 12

VIIl.  LAW ENFORCEMENT . ... ... e 13

IX, FACILITY & RESOURCE MAINTENANCE . .. .............. 13

A. PARKRANGERS . . ... ... . 13

B. CAMPGROUNDS . ... .. e 15

C. GATEHOUSES . . .. ... 18

D. MAINTENANCE/CONSTRUCTION DIVISION . . . ... ... 18

E. TRAILS . . 21

C. SCIENTIFIC FOREST MANAGEMENT AREA . .. ... ... ... ... ... 33
l. FOREST MANAGEMENT & ADMINISTRATION . . .......... 34

Il FOREST OPERATIONS . .. ... ... 37

Il. RECREATION MANAGEMENT . ... ... ... 43

V. FOREST EDUCTION/PUBLIC RELATIONS . .. ............ 43

V. OTHER ACTIVITIES . . ... e 44

D. INFORMATION/EDUCATION . . . .o 45
l. PROGRAMS . ... 46

Il. PROJECTS . ... 48

Il. SEASONAL STAFF & VOLUNTEERS .. .......... ... .. ... 50

V. MEETINGS & FUNCTIONS . ... ... ... 52

V. RESEARCH & SPECIALUSEPERMITS .. ............... 54

VII.  MONITORING . . ... 56

E. ADMINISTRATIVESERVICES . . ... ... 60
l. BUDGET . .. 64

Il CONTRACTED SERVICES/DONATION ACCOUNT .. ...... 65

Il. PERSONNEL . . ... . 66

V. ORGANIZATION CHART. . . ... 69

V. TRAINING . . . 70

VI. RESERVATIONS . . ... ... 72



FINANCIAL REPORTS . .. .. o 77

APPENDICES . . . . .. 80
l. OPERATIONAL HIGHLIGHTS & OVERVIEW . . .. ........... 81
Il SCIENTIFIC FOREST MANAGEMENT AREA . . . ............ 86
[I. INFORMATION/EDUCATION . . . .. 89
IV.  ADMINISTRATIVESERVICES ... ... ... .. . 96
V. STATISTICS . . . 100
VI. AUTHORITY/ADVISORY LISTING/SUBCOMMITTEES . .. .. ... 112
VIl. DIRECTOR'S RESEARCH COMMITTEE . .................. 120
VIIl.  SCIENTIFIC FOREST MANAGEMENT AREA ADVISORY .. ... 121

IX.

BSP MEETING SCHEDULE FOR 2006 .................... 122



In Recognition of and Dedication to Richard Holmes,
Baxter State Park’s First Seasonal Ranger

Richard Holmes , the first seasonal ranger hired for Baxter State Park, passed away
January 16, 2006, in Caribou, Maine. Dick was hired in 1939 and recalled his many
experiences of that year with fondness. He donated his personal journal to the Park
and in it, he mentions the search for Donn Fendler:

“ Monday, July 17. Fair. Went to Millinocket for grub. Started Fendler Hunt at 8
p.m.. Of the first 60 hours | slept an hour in each 10 and averaged more than a mile
an hour. John and I worked together with Jr. York, Henry Soucie and Harry Kearney
(and Gene McClain) worked together until the following Tuesday when Fendler
came out at Lunksoos. July 25”



Richard also accompanied renowned entomologist A.E. Brower on outings on
Katahdin.. At the Park’s invitation, Richard journeyed from his home in Presque Isle
to Millinocket in 2000 to join Donn Fendler and Park Director Buzz Caverly in the
Park’s participation of the Millinocket Centennial Parade. Richard was thrilled to
finally “find” and meet Donn; an opportunity denied him in the flurry of search duties
in 1939! Richard remained a fan of the Park and nature throughout Maine all his life.
We are thankful to his contributions and take inspiration from his life of outdoor
adventures and civic activities.



