
To Members of the
Scarborough Planning Board

Regarding the Lighthouse Condotel
Site Plan Amendment Proposal for June 28, 2010

We, members of the Pine Point Community, are providing you with input on the 

Lighthouse Condotelôs proposed amendments to their approved site plan. We would 

be grateful for your review of our points for your June 28, 2010 meeting.

Please contact us if you need further information.

Thank you.

Judy Shirk

On Behalf of the Residents Association

883-9400

jshirk@maine.rr.com



Letter to Planning Board from Applicants

Lighthouse Condotel
Site Plan Amendment Proposal for June 28, 2010



wŜǎǇƻƴǎŜ ǘƻ !ǇǇƭƛŎŀƴǘǎΩ [ŜǘǘŜǊ ŀƴŘ LƴǇǳǘ ǘƻ ǘƘŜ tƭŀƴƴƛƴƎ .ƻŀǊŘ

¢ƘŜ άǇƭŀƴǘŜǊǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ƛƴ ǇƭŀŎŜ ŦƻǊ ŘŜŎŀŘŜǎέ ǿƘƛŎƘ ǘƘŜ 
ŀǇǇƭƛŎŀƴǘ ŀǊƎǳŜǎ ǇǊƻǾƛŘŜŘ ŀ άōǳŦŦŜǊ ƻŦ ǇǊƛǾŀŎȅέ ŦƻǊ ǘƘŜƛǊ ƎǳŜǎǘǎ 
ǿŜǊŜ ƛƴǎǘŀƭƭŜŘ ƛƴ ǘƘŜ ¢ƻǿƴΩǎ ǊƛƎƘǘ ƻŦ ǿŀȅΦ hǾŜǊ ǘƘŜ ŘŜŎŀŘŜǎ 
they mention, members of the public have expressed concerns 
that these structures narrowed the travel lane at a very 
heavily traveled corner and also forced pedestrians and 
bicyclists into the roadway.  It was not until the survey done by 
the Town provided evidence of the encroachment that the 
Town Council appropriately ordered the stone wall structures 
removed for the benefit of the public.  

We urge the Board to reject this argument and acknowledge 
ǘƘŀǘ ǘƘŜ ƻǿƴŜǊǎΩ ǊŜŎŜƴǘ Ǿƛƻƭŀǘƛƻƴ ƻŦ ƛƴǎǘŀƭƭƛƴƎ Ǿƛǎǳŀƭ ōŀǊǊƛŜǊǎ ƛǎ 
ƴƻǘ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ .ƻŀǊŘΩǎ ŎƻƴŘƛǘƛƻƴǎΣ ƴƻǘ ƛƴ ƘŀǊƳƻƴȅ 
ǿƛǘƘ ǘƘŜ ƻǾŜǊŀƭƭ άƻǇŜƴƴŜǎǎέ ǘƘŜ ǇŜƻǇƭŜ ŀƴŘ ¢ƻǿƴ /ƻǳƴŎƛƭ 
sought to achieve in this beautiful area.  

²ƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ƻǿƴŜǊǎΩ ƛƴǘŜƴǘƛƻƴ ǘƻ άǊŜƭƻŎŀǘŜ ƻǳǊ ǎƛƎƴΣέ 
ǿŜ ǊŜƳƛƴŘ ǘƘŜ .ƻŀǊŘ ǘƘŀǘ ǘƘƛǎ άǊŜƳŀƛƴƛƴƎ ǇƭŀƴǘŜǊΣέ ŀǎ ǘƘŜȅ Ŏŀƭƭ 
it, is very closeto the property line and would not meet the 
required setback for a free-standing sign under the Zoning 
ordinance.  The owners have also illuminated this new fencing 
which you can see is also elevated by being installed on top of 
the stone wall structure. None of these items were part of the 
tƭŀƴƴƛƴƎ .ƻŀǊŘΩǎ ŀǇǇǊƻǾŀƭ ŀƴŘ ǘƘŜ ŘŜŜŘ ǊŜǎǘǊƛŎǘƛƻƴ ǘƘŜ ¢ƻǿƴ 
placed on the land prohibited structures over 48 inches.

Fencing on this property was to match the fence design the 
Town selected for the abutting Public Beach Access area, 
which is a three-foot-open rail design.  That was the Planning 
.ƻŀǊŘΩǎ condition. 

Not only are the two fences before you for approval inconsistent 
with that design, there have been additional fences installed in 
the past few days which are of similar design to the ones in 
violation (see photos next page).  These are located at the shore 
end of the property near the dunes and are visual obstructions 
to the beautiful frontal dune area. They are clearly not 
ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ .ƻŀǊŘΩǎ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ŀǊŜ ǎƻ ǊŜŎŜƴǘ ǘƘŀǘ 
code enforcement may not have had time to notify the owners 
of the violationnor has the DEP likely inspected them for 
compliance with their standards, which require allowances for 
wind, water and sand movement.

¢ƘŜ άƻǊƴŀƳŜƴǘŀƭ ŦŜƴŎŜέ ƛǎΣ ŦǊƻƳ ǾŀǊƛƻǳǎ ŀƴƎƭŜǎΣ ŀƴ ƻōǎǘǊǳŎǘƛƻƴ 
to public scenic vistas of the Bay, both for residents who live 
nearby and for those who travel past this area. 

You are encouraged ǘƻ ŘŜƴȅ ǘƘŜ ŀǇǇƭƛŎŀƴǘǎΩ ǊŜǉǳŜǎǘ to amend 
their Site Plan, and we also urge you to direct enforcement of 
the conditions you thoughtfully placed on this property for the 
benefit of the public. ¢ƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ ǘƘŜ tƭŀƴƴƛƴƎ .ƻŀǊŘΩǎ 
authority must be preserved and violations not rewarded by 
amendments which are clearly inconsistent with the agreements 
reached through a long public process led by the Town Manager 
last year.

There is development on this property daily, so a thorough 
analysis of the extent to which conditions have been met is 
warranted, given these and apparent other violations.

Lighthouse Condotel
Site Plan Amendment Proposal for June 28, 2010



Letter of Violation Staff Comments



Photographs Taken June 24, 2010 of Newly Installed Wall at Dunes in
Apparent Violation of Planning Board approval



Yellow Line = Approximate Property Line

Installation of Stockade Fencing in Violation of Site Plan Approval

Stone 

Walls in 

Right of 

Way 

Ordered 

Removed 

by Town 

Council



Sign Relocation of Non -Conforming Sign and
Model Lighthouse

(the model is also considered a sign under the ordinance )

Ornamental Fence 
Installed in Violation

Insufficient Set -back
For Sign Relocation

Location of Current 
Sign and Lighthouse 
Model at Building -
Non-conforming to 
set -backs

Model Lighthouse
Installed �±�D���³�V�L�J�Q�´

Existing Non -conforming 
Sign (shown without model 
of lighthouse above)


